CAPABILITY STATEMENT

Logistics Without Resistance

CORE COMPETENCIES

Terminal Velocity Logistics LLC (TVL) provides disciplined, high-
impact logistics and operational support. Led by a seasoned Army
veteran, we apply mission-tested strategies to reduce friction in
supply chains and ensure results where the tactical meets the
practical.

o Logistics & Management Consulting: Workflow optimization,
bottleneck analysis, and logistics process improvement.
e Property Accountability & Audit Readiness: 100% property

accountability, key control programs, and FLIPL investigation
management.

¢ Administrative & Personnel Support: Administrative surge
support, records management, and asset lifecycle transactions.

e Secure Logistics & Tactical Prep: Munitions oversight,
hazardous materials transport planning, and DLA turn-in disposition.

e Operational Documentation: Creating localized procurement

procedures and cross-functional Standard Operating Procedures
(50Ps).

FUNCTIONAL EXPERIENCE

Strategic Procurement Optimization - Liason to U.S. Army /

U.S. Airforce / Department of Defense / Pentagon

e Context: While serving in a key logistics leadership role, our Princi-
pal identified a critical ammunition shortage caused by a bloated,
multi-step procurement process.

e Action: Bypassed traditional friction points by directly coordinating
between the Installation Contracting Office and the Pentagon (Air Force).

¢ Impact: Eliminated hundreds of wasted man-hours in storage and
reshipping; established a direct-request model that ensured immediate

mission readiness.

DIFFERENTIATORS

o Key Personnel Expertise: Our leadership brings years of direct U.S.
Army logistics experience, managing muiti-million dollar asset portfolios
and complex supply chains.

e BLUF Mindset: We provide the “Bottom Line Up Front.” We value
your time and prioritize clarity and speed in every communication.

o Veteran-Disciplined Execution: We apply military-grade SOPs to
commercial and federal logistics hurdles to ensure 100% accountability.

e Efficiency-Focused: We specialize in identifying and removing redund-
ant steps in the supply chain to save the government time and reduce
man-hour waste.

COMPANY DATA

UEI: IBWTW2FWXSUS
CAGE Code: 152D0

SAM.gov: Registered & Active

Socio-Economic Status:
SDVOSB (Service-Disabled
Veteran-Owned Small Business)

& VOSB (Veteran-Owned Business)

SAM.gov: Registered & Active

NAICS CODES

e 541614 (Primary): Process, Physical
Distribution, and Logistics Consulting

e 561110: Office Administrative Services

e 561910: Packaging and Labeling
Services

* 541611: Administrative Management
and General Management Consulting

CONTACT INFORMATION

Point of Contact: Tyler Ring
Phone: {(301) 401-3822
Email: tyler@terminalvelocitylogistics.com

Website: www.terminalvelocitylogistics.com
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